
MCTSA Pool Budget
For Membership Vote

January 2026
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Please vote by Feb 8!
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• Our MCTSA bylaws require Membership to vote on the proposed 
budget annually.

• The board is working hard to make this summer great, planning 
for:
• Social events, like our 4th of July, cook-outs, morning swim, 

water aerobics, and more!
• Updating some of the deck furniture for your comfort.
• Another exciting swim & dive season (Go Marlins!)
• Our snack bar stocked with everyone’s favorites.
• And more…

• Please send questions, comments, and ideas to 
Treasurer@mctsa.com  and President@mctsa.com 

• Vote by February 8 by emailing “I {Membership Name} approve the 
2026 budget” to Treasurer@mctsa.com  and 
President@mctsa.com or join us at Ledo’s a 7pm Feb 8th
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Summary of our 2026 Budget

• After a successful 2025, the Board 
voted to include in the 2026 budget: a 
few specific investments, to fund a 
Reserve Account required by bylaws, 
and to begin a savings pool for longer-
term savings to fund capital 
improvements

• This 2026 budget technically puts us 
in the red (negative budget) since we 
plan to use some of 2025 surplus to 
fund new investments
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Income is budgeted close to 2025 Budget in 
most cases

• Budgeting for modest income from 
guest fees

• Budgeting for Membership income 
at last season’s budgeted rate – 
need a few years of strong 
performance to assume higher
• No rate increase is proposed 

for 2026
• Other income assumes only 

Atlantic Edge at 2025 income level
• All other budgeted at 2025 Budget 

& ~Actual

4



Pool Variable Costs generally similar YOY with 
some key differences

• Merchant Fees: Paying via check keeps 
merchant fees down!
• Investments are budgeted in yellow. 
(see next slide)
• Budgeted for some marketing (mailers, 
etc) 
• Management contract is slightly 
higher than last year, due to a longer 
summer and modest escalation
• Assumed sponsorships will be the 
same as actuals from 2025 (hope to be 
higher)
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Investments/ Improvements
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New lane ropes and 
dolly wheels 

required for swim 
team,($3000) 

Commercial Fridge 
and AC for snack 
bar; AC will help 

performance and 
longevity of 

refrigerators and 
freezers ($4500)

New chairs, repaired 
chairs, and some 

low, small side 
tables for deck area 

($3650)

A new sign for the 
Shady Grove corner 

of the property 
($2000)



Utility costs assumed to increase in 2026
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Pool Fixed Costs will be similar to last year

• Loan payments are fixed
• Insurance should be steady
• Taxes are generally known/fixed, 
except for “state” taxes which vary 
based on concession sales. 
• New! Added contribution to Reserve 
Account per bylaws
o To be used for significant capital 

expenses with Membership 
approval
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Please vote no later than February 8!
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As a membership organization, we need your vote to finalize and begin 
planning for the upcoming season.

Two ways to vote or send questions or comments: send your vote to 
Treasurer@mctsa.com or President@mctsa.com, or come to our February 8 
Board meeting at 7pm at Ledo’s Derwood. 

Want to help us make future investment decisions, find ways to save money, 
help beautify the pool or lead fun social events? We want to hear from you!  
Contact us at Treasurer@mctsa.com or President@mctsa.com. 
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